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ABSTRACT
1. CONTENTS

(1) RESEARCH OBJECTIVES

The major purpose of this research is investigating the delay factors of the project
process focused on urban environmental improvement project out of the renewal plans
and then it attempted to find causation between them.

(2) RESEARCH METHOD

It was evaluated the causal relationship with the major delay factors by DEMATEL
(Decision Making Trial and Evaluation Laboratory).
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(3) RESEARCH FINDINGS

First of all, the most essential cause as the delay factor was the decline of project
implementation associated with economic recession and then the following factors in
order were authorization errors and the linked improvement framework, problems as
poor understanding of property owners, feeble public confidence of the executives and
property occupiers compensation payment dissatisfaction.

2. RESULTS

There was the causational relationship between the delay factors within the
enforcement structure of the urban environment renewal project. Hence the project
feasibility, changing project plans, problems with their tenants and fluctuated demand
trend occurred because it was effected by authorization and improvement framework
errors, project feasibility, compensation payment dissatisfaction, less possibility of the
scheme due to economic slump, poor consideration of property occupiers and lack of
public confidence as the executives.

3. KEY WORDS

* Urban Environmental Improvement Project, Type of Property Owner, Execute
Delay Factors, Causality Relationship, Decision Making Trial and Evaluation
Laboratory
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