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A Study on the Efficient Risk Management with the Relative Importance of Risk
Facts by Stage in the Real Estate Development Project
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ABSTRACT
1. CONTENTS

(1) RESEARCH OBJECTIVES

The purpose of this study is to manage efficiently the risk of real estate development project.

(2) RESEARCH METHOD

The research method is that first decides the stage of real estate development project and selects
the important risk facts of this project. To decide the order of importance for risk fact by stage, after
carrying interview for expert developers with the selected risk facts and analysis this data by AHP.

(3) RESEARCH FINDINGS

The result by four steps is that over 70% of risk importance is appeared in the pre-development
project and the beginning stage of development project. Therefore the success or not is depended on
the above two stages.
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2. RESULTS

As a result, the combined weighting by each phase (classification) about real estate development
projects with the product of the important value of the item of the relative importance of the Risk
factors makes the basis that can form priority of a judgment. The top 5 items of the complex weighted
59 items of entire process is analyzed as follows. Their limits of his experience, developers and funding
ability and project plan failed to appreciate exactly, what the best high is appeared for 0.080, and
Next with targets, in site cultural assets buried that impossible due to business and project delays
on its program to develop appeared for 0.058. Business disruption caused by residents protest appears
with 0.051, Market Analysis for conducting preliminary design and budget analysis when completed
business development gains and losses caused by a miscalculation of the standings appeared with 0.050
etc. therefore developer must manage efficiently according to the sequence of important risk fact

3. KEY WORDS

* Real Estate Development Project, Development stage, Risk fact, Risk management, AHP(Analytic
Hierarchy Process), complex weight
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